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Action is needed to prevent needless child death.  
In the past two decades, child mortality in Nigeria has 
dropped by nearly 33%. Despite this progress, an 
estimated one million mothers and children in Nigeria still 
die each year from preventable diseases. This includes 
100,000 deaths from diarrhea one of the top three killers 
of children under five. With less than 4 years remaining to 
reduce child mortality and meet Millennium Development 
Goal 4 (MDG4), significant acceleration of efforts is 
needed. 

 
In response, the Government of Nigeria is preparing to launch an effort that aims to save a million childhood and 
maternal lives by 2015 from preventable diseases, by focusing on proven interventions in those disease areas 
where the greatest impact can be achieved. Scaling up zinc and ORS to treat diarrhea in children under five is a 
key pillar of this Saving One Million Lives program (SOMLP). 

 

A solution exists.  
The nationally recommended treatment for childhood diarrhea is oral rehydration salts (ORS) and zinc. ORS and 
zinc can prevent 90% of deaths and costs less than US$ 0.50 per child. With almost 27 million children in Nigeria 
averaging multiple episodes of diarrhea a year, the country represents a significant market opportunity for 
optimal, affordable, and high-quality ORS and zinc products. Universal coverage of ORS and zinc throughout the 
country can save the lives of over 200,000 children by 2015, taking Nigeria one big step closer to MDG4.  

 

The challenge is providing access.  
Less than 1% of children in need are receiving the complete recommended treatment in Nigeria. Availability of 
zinc products is unacceptably low in both public and private facilities. Caregivers and health providers are often 
unaware of zinc as a treatment for diarrhea, resulting in a market that provides limited incentives for investment 
in product innovation, supply and distribution. Interventions to break this market trap can address these 
problems and dramatically scale-up access to life-saving ORS and zinc. 

 

The time is right.  
The timing is right for a concerted initiative against diarrheal deaths, as national and global leaders have 
demonstrated unprecedented leadership around this high-impact opportunity:  
 To achieve the goal of saving one million lives and improving the quality of care in Nigeria by 2013, the 

Ministry of Health is addressing six key program areas, including childhood essential medicines. As a key 
strategy of this program, the Government has called for greater engagement and leadership from the private 
sector on health across and in each of these areas. 

 The Government of Nigeria has also developed its first ever National Essential Medicines Scale-up Strategy, 
specifying national coverage targets and outlining for Nigeria has been developed with targeted, concrete 
areas for action in the next 3 years.  

 The United Nations launched a high-level Commission, co-led by President Goodluck Jonathan of Nigeria, to 
set out a new plan and recommendations to improve access to 13 essential but neglected medicines for 
women and children (including zinc and ORS). 

 

  

http://www.everywomaneverychild.org/images/UN_Commission_Report_September_2012_Final.pdf
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A pledge for collective action.  
The Government of Nigeria is looking for partner organizations to join them in making a pledge to support the 
national effort to eliminate diarrhea deaths in children. With an initial focus on zinc and ORS, the long term vision 
is to leverage these partnerships as a platform for supporting broader maternal, neonatal, and child health efforts 
under SOMLP. Partners pledge to dedicate direct or in-kind resources to support the following three core 
commitments and associated activities to eliminate diarrheal deaths in Nigeria.  
 
 

 
COMMITMENT 1: 

 
Build demand among caregivers and health providers to promote and use ORS & zinc   

 Support the design and execution of commercial, mass-media advertising and marketing campaigns 
with a focus on television and radio in the target markets, principally the northern States.  Financial and 
in-kind support welcome including media buys and celebrity engagement 

 Support the design and execution of mobile communications advertising and marketing campaigns with 
a focus on using SMS-messaging and email to reach a mass audience 

 Commodity provision and logistical support for the time-limited distribution of free samples of ORS & 
zinc way to demonstrate the potential for uptake and alleviate providers’ uncertainty about demand for 
the products  

 Inclusion of diarrhea treatment in all relevant health sector training, mentorship, outreach and 
promotion activities; alignment and harmonization of messaging across these activities 

 A concerted detailing effort, leveraging and incentivizing existing private supply chains and NGO-
facilitated detailing to mobilize clinicians and drug sellers to stock and promote the sale of ORS and zinc 
products  

 Testing and introduction of “marketing matching grants” to incentivize supplier-driven investment in 
complementary demand generation activities  

 Align efforts for consistent messaging of ORS and zinc products including the creation, adoption and 
marketing of an ‘Umbrella Logo’ to be placed on ORS and zinc products that represent the gold 
standard in the Nigeria market 

 
COMMITMENT 2: 

 
Ensure widespread availability of optimal, affordable and high-quality ORS & zinc  

 Consumer research to determine optimal presentations of ORS & zinc, and commercial introduction of 
innovative products and presentations that satisfy consumer preferences, including packaging design 

 Increase in the number of optimal, affordable products available on the market to enhance 
competition and access 

 Reclassification of zinc to over-the-counter status  

 Uninterrupted supply of optimal ORS & zinc in all public and private health facilities and to community-
level providers, including necessary federal and state budget allocations and policy changes  

 Utilization of social entrepreneur networks to expand distribution beyond traditional pharmaceutical 
channels 

 Mobilize networks of PPMVs, local kiosks and consumer goods retail outlets to stock and promote the 
products through training, sales force detailing, promotional materials and incentives  

 
COMMITMENT 3: 

 
Mobilize attention and resources to support scale-up of zinc and ORS  

 Raise the importance of collective action and additional investment in ORS and zinc to save children’s 
lives with all private and public sector audiences that have the capacity to contribute to the goal  

 Invite new partners to join the partnership and make a commitment to the children of Nigeria 
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The following organizations endorse the Pledge to Eliminate Diarrheal Deaths in Nigeria:  
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